East Hollis / Bridge Street Intersection Improvement Project

PUBLIC INFORMATIONAL

MEETING
APRIL 4, 2018

’\/\\> McFarland Johnson



East Hollis / Bridge Street Intersection Improvement Project

AGENDA

Opening / Introductions
Project Overview

Role of the Steering Committee ‘
Study Tasks & Status
Discussion

Project Schedule
Questions & Answers
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Adjourn
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PROJECT OVERVIEW
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East Hollis / Bridge Street Intersection Improvement Project

ROLE OF STEERING COMMITTEE

* Develop Project Goals / Vision ==) Purpose and Need
* Act as a Conduit for Stakeholders
* Build Consensus

e Recommendation of Preferred Alternative
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East Hollis / Bridge Street Intersection Improvement Project

STEERING COMMITTEE MEMBERS

CITY of NASHUA: J. Graziano Finance Manager
J. Vayo Downtown Specialist
J. Caron Ward 7 Alderman
P. Kohalmi Deputy City Engineer
S. Marchant Director Community Development
J. Chizmas Transportation Planner
W. Husband Senior Traffic Engineer
T. Cummings Director of Economic Development

Peter Schaefer Resident
Makelt Labs: A. Shrey
SMC Management Corp: S. Riley

TOWN of HUDSON: E. Dhima Town Engineer
S. Malizia Town Administrator
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East Hollis / Bridge Street Intersection Improvement Project

PROJECT SCOPE / GOALS

v Address All Modes of Transportation
v" Not Make Traffic Conditions Worse
v" Not a Regional Traffic Project

v Build on Previous Planning Studies
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PROJECT DEVELOPMENT

NHDOT LPA PROGRAM
A. Engineering Study < |

B. Preliminary Design
C. Final Design
D. Construction
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ENGINEERING STUDY

NUVAENS
A. Information Gathering/Base Maps

Detailed Survey

Resource Identification
Project Definition
Alternatives Development
Abstracting

Public Involvement
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Utility Coordination
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East Hollis / Bridge Street Intersection Improvement Project

STUDY TASKS / STATUS

Public Involvement

* Project Steering Committee QU~
i -«
* Public Listening Session (4/4/18) R g e ady L
a,ir,,‘«‘»ﬁmg L Ve
* Alternatives Workshop A7 %&@ s

e Public Informational Meeting

* Board of Aldermen & Board of Public Works Presentation
* Property Owner/Citizen Meetings

* Project Website:  www.nashuagatewayproject.com

e Social Media
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DISCUSSION
What are the Problems / Challenges of the Intersectn?
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DISCUSSION
What are t Opportunities for the Area? @
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DISCUSSION
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PROJECT SCHEDULE
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Spring Resource ldentification & Traffic
Today Public Listening Session
May-June Alternatives Development

(2 Steering Committee Meetings)

Mid July Alternatives Workshop

Mid August Steering Committee Meeting
Late August Public Informational Meeting
September BoA & BoPW Presentations
Summer Survey
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QUESTIONS / COMMENTS

www.nashuagatewayproject.com
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