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East Hollis / Bridge Street Intersection Improvement Project

INTRODUCTIONS
Department of Public Works in Collaboration With

Community Development, Economic Development,

and Administrative Services

 Deputy City Engineer — Mark Saunders, PE
e City Traffic Engineer — Wayne Husband, PE

e McFarland Johnson Project Manager, Brian Colburn, PE
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East Hollis / Bridge Street Intersection Improvement Project

AGENDA

Project Overview

Progress Since 2019

Project Timeline

Revised Alternative Discussion

Construction Expectations

SLE L

Questions & Answers
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East Hollis / Bridge Street Intersection Improvement Project

PROJECT TIMELINE - SINCE 2019
 Began Preliminary Design Early 2022
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East Hollis / Bridge Street Intersection Improvement Project

PROJECT TIMELINE - SINCE 2019

e Cultural Resource Review Mid 2022

 Archaeological Investigations

e Historic Resource Review

e 46-52 Bridge Street (Maine Manufacturing Company)

* Eligible For National Historic Register

 Not Impacted By Proposed Project
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East Hollis / Bridge Street Intersection Improvement Project

PROJECT TIMELINE - SINCE 2019

 Asbestos Testing Late 2022
 Asbestos Detected Throughout Project Limits

DOCUMENTATION ON OREST:
ADE 241 INDICAT F
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East Hollis / Bridge Street Intersection Improvement Project

PROJECT TIMELINE - SINCE 2019

 Updated Cost Estimates Early 2023

 Update Costs to Account for Inflation

e Update Costs to Account for Asbestos

 Project Cost Significantly Over Budget
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East Hollis / Bridge Street Intersection Improvement Project

PROJECT TIMELINE - SINCE 2019

* Funding Discussions w/ NHDOT Mid 2023

Other Opportunities For Additional Funding
Opportunities to Use Funds Elsewhere
Funds Cannot Be Moved and Limited Additional Funds
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PROJECT TIMELINE - SINCE 2019

 Scale Down Project Scope Early 2024
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East Hollis / Bridge Street Intersection Improvement Project

PROJECT BENEFITS
Wider Shoulders

Safer & More Connected Sidewalk Layout
Enhanced Signage at Crosswalks
Stormwater Treatment

Construct Cap Over Asbestos Impacted Soil
Formalize Signal At D Street

Enhance Gateway Into Nashua

No Changes to Vehicular Traffic
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East Hollis / Bridge Street Intersection Improvement Project
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MOVING FORWARD

Next Present to Committee on Infrastructure
Late 2024 ~inalize Preliminary Design

Early 2025 Discuss Easements with Abutters

Mid 2025 Complete Final Design

Late 2025 Advertise For Construction

2026 Construction
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East Hollis / Bridge Street Intersection Improvement Project

Construction Impacts
Minimize Impacts During Peak Hours

Some Night Construction

Some Travel on Gravel Surfaces

Environmental Protection During Soil Disturbance
Both Sidewalks to Hudson Open At All Times

Access to Homes and Businesses At All Times
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East Hollis / Bridge Street Intersection Improvement Project

QUESTIONS / COMMENTS
Send Comments / Questions to:
603-589-3120

Dan Hudson, PE - City Engineer
Matthew Franz, PE - Project Manager
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